LabelMaster Dangerous Goods Symposium for
Instructors




Today's Facilitators:

Bob Richard - PHMSA
Nancy White - PHMSA
Rhonda Jessop - Labelmaster




P———

Here we ARE — 2009!
And where ARE we exactly?

* After nearly two years — we have a PHMSA Training
Guidelines document that has been published
incorporating your input, other’s comments, and
much of the results of the last two DGIS workshops

* The Guidelines were developed as an “evergreen”
document. PHMSA is looking to receive
feedback/recommendations on how to enhance its
usefulness



Today’s Workshop _Tactical and
Strategic Planning

Two Key Focuses:

* Focus 1: Practical application and enhancement of the
guidelines - recommendations for appendices/tools

* Focus 2: Outreach/Implementation strategies




Today’s Workshop _Tactical and
Strategic Planning

* What additional tools and resources would help
companies, big and small?

* Think outside the box!! Be creative
» Use your experiences/listen to others

* Ask yourselves — will this really work?



“Today’s Format

* 'Two rooms, each room doing the same exercise with
the same two focus areas

* FEach room is acting as a “team” - competing against
the other room to see who comes up with the best:

1. Recommendations for enhancements/tools

2. Outreach/implementation strategies. How do we
spread the word?



- Today’s Format

* Appoint a team “leader” and decide how the team
will tackle the assignment (one group looking at two
focus areas or divide into two groups)

* On each table - copy of the guidelines document,
some key questions to consider

* Flipcharts around the room to record your ideas



- Today’s Format

* You will have 60 minutes to discuss, debate and
brainstorm

®* The team will have 20 minutes to consolidate its ideas
on each focus area

* On Thursday, from 3pm - 4pm, we will have a wrap-up
session — each team leader will present their room’s
ideas - the “winner” will be determined!



and
THANK YOU for your
participation today!



