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Why In-House?

 Why don’t we Out-Source?
1. Who knows our system?
2. Who knows our packagings?
3. Who is responsible for certification?
4. How are subjective issued handled?
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Why Out-Source?

 When and why do we Out-Source?
1. “Non-company-specific” training may be 

appropriate for those who deal with processes, 
and not just individual product shipments.

2. Too much info & too much time to customize 
classification.
• We do follow up outsourced classification training with 

a short customized training course.
3. Good trainers shamelessly steal good (non-proprietary)

teaching techniques and examples.
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Which In-House works?

 What has our experience taught us about…?
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Which In-House works?

On-line?

Presenter
Presentation Notes
This is what we found on one of our web-based training systems this year!
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Which In-House works?

On-line?
• not just Power Point that’s problematic…

•8-hour, multiple-choice questions, 
interactive (different responses to 
different answers) costs…
$20,000
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Which In-House works?

 What has our experience taught us about…?

• On-line

Presenter
Presentation Notes
We’re not RED-lighting on-line training, but we’re not GREEN-lighting it either.
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Which In-House works?

CD?

Presenter
Presentation Notes
If it’s hard to keep On-line training up to date…
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Which In-House works?

 What has our experience taught us about…?

• On-line
• CD

Presenter
Presentation Notes
We are RED-lighting CD’s
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Which In-House works?

Webinar?

Presenter
Presentation Notes
AND WHAT IF HER ANSWERS ARE COMPLETELY WRONG?  Will this person be committing repeated violations of the hazmat regulations, and creating unsafe situations for him/her, our customers, and the public?

Oh, but she’s trained now…
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Which In-House works?

 What has our experience taught us about…?

• On-line
• CD
• Webinar

Presenter
Presentation Notes
Another AMBER- or YELLOW-lighted option.
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Which In-House works?

Face to Face?
•must be a subject matter expert,

AND
•must be an excellent communicator.

Presenter
Presentation Notes
If someone in class asks a question that has already been covered, how does a good instructor respond?
	It may depend upon how the rest of the class reacted!
If everyone looks up, and facial expressions get interested, then something wasn’t explained thoroughly, or wasn’t explained well originally.  So, the good instructor will provide a detailed answer for the whole class, but using slightly different wording and in a slightly different fashion than when covered the first time.
But, if everyone else looks down, and facial expressions get bored, then probably the rest of the class already ‘gets it’.  So, the good instructor provides a short answer, and preserves the class time by suggesting that he and the questioner explore it more in depth at the next break.
ONE QUESTION, handled in two very different ways, dependent upon how the rest of the class reacts!

This is the really significant issue with computer delivered training.  It is impossible to predict and program for every possible nuance of every possible question.  And if there is not an immediate opportunity to ask the question, then sometimes the questions don’t get asked, and the knowledge isn’t imparted.
Or, if the question is submitted immediately, perhaps through some electronic means, but isn’t answered immediately, then it becomes much harder for the answer to dispel any ‘temporary’ misconceptions that took root at the time the question was asked.
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Which In-House works?

 What has our experience taught us about…?

• On-line
• CD
• Webinar
• Frequent Flyer miles!

Presenter
Presentation Notes
We do GREEN-light face to face training, but our Finance division isn’t so excited about GREEN-lighting my travel expenses…
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Which In-House works?

Train the Trainer?
• much better for short classes
• can be updated and re-delivered annually
• must include teaching techniques for the subject 
matter experts

• must include in-depth subject matter (much deeper 

than in the class to be delivered) for the teachers

Presenter
Presentation Notes
Fisher warehouses use this for General Awareness, and for simple functions, such as Receiving, Picking, or Building Pallets.
More complicated, and therefore also longer, classes are taught by a Training Specialist.
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Which In-House works?

 What has our experience taught us about…?

• On-line
• CD
• Webinar
• Training Specialist delivered
• Train the Trainer

Presenter
Presentation Notes
CD’s can’t be managed.
Other Computer Delivered methods can be managed, but are better for refresher training (when concepts are already understood, and significant questions from the audience are much less likely).
Face to Face is the only method that the Dang Good Transport group approves for Initial Function Specific training.
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Issues for PHMSA & DGAC?

1. In practical terms, to what extent does “function 
specific” training require “company-specific” training?

2. At which point is the convenience of computer-based 
training delivery off-set by its lesser ability to transfer 
knowledge and skills?

Presenter
Presentation Notes
Does every company follow-up public training?
Can a computer have students do practical packaging exercises?

Classification.  If undeclared hazmat is one of our biggest problems, could it be that the classification function is under-taught?
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Presenter
Presentation Notes
This was often the OLD WAY that the regulated community viewed RSPA / PHMSA.

I’d like to thank PHMSA for the existence of this partnership, which helps prove that this photo is truly the OLD WAY.
And I’d like to thank DGAC for allowing me this 15 minutes of fame in which to share my 2¢ worth.
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